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Strategic Planning Process 

In order to ensure a successful future for 

Archbishop Shaw High School, we, the Salesian  

Local Council and School Administration, present this 

Strategic Plan. This plan, implemented over the course 

of the next five years, will serve as our guide in 

continuing to provide a quality Catholic education to  

young men on the Westbank of New Orleans, 

Louisiana. 

Throughout the project, many individuals and 

groups were involved in the plan’s development, 

including the Local Council, students, parents, faculty 

and staff, alumni, prospective parents, elementary 

school principals, and the Archbishop of New Orleans. 

Meitler Consultants, a nationally recognized 

consulting group for Catholic schools, worked with a 

Strategic Planning Committee to provide the leadership 

and expertise that ensured the success of the planning 

process. 

This informative summary presents highlights from 

the formal plan document, and we are excited about the 

challenges, opportunities, and advancements that lie 

ahead. This plan will require great dedication and hard 

work from everyone in our school community, but we 

are certain these goals can be achieved. Please join us 

and soar with the eagles as we begin implementing our 

plan. 

EVER STRIVING, EVER ACHIEVING 

 

Founded in 1962, Archbishop Shaw High 

School has been providing young men in 

grades 8-12 with a quality education 

founded on St. John Bosco’s principles of 

Reason, Religion, and Loving Kindness. Our 

school motto, Excelsior - Ever Striving, Ever 

Achieving, is the fundamental concept we 

aim to instill in each of our students. Our 

Strategic Plan aims to help us carry forth 

these values to serve future generations of 

the young. 



Our Goals 

Mission and Catholic Identity 
 

 Formation in the charism of the Salesians of St. John 

Bosco will serve as the foundation for leadership, 

teaching and learning throughout the school. 

 The connection between Archbishop Shaw High 

School and Westbank parishes will be strengthened. 

 Parents and guardians will be actively involved in the 

education, faith and the spiritual formation of their 

sons. 

 Archbishop Shaw High School will serve as a 

Catholic/Christian witness to the evangelizing 

mission of the Church. 

 

 

 

 

 

 

 

 

 
 

Enrollment and Marketing 
 

 A comprehensive enrollment management plan will 

be developed, including all recruitment, admissions 

and retention efforts. 

 A marketing/branding plan will be developed to 

strengthen the school’s position in the marketplace. 

 Students will be aggressively recruited from Catholic 

and public elementary schools. 

 Comprehensive exit interviews will be conducted for 

every student withdrawing from Archbishop Shaw 

High School. 

 A retention plan will be implemented to increase the 

number of students who will remain at Archbishop 

Shaw High School for the full five years. 

 
 

Education 
 

 A Graduate Profile will be developed. 

 Appropriate programs will be implemented to expand 

the curriculum beyond traditional parameters and 

help create a curricular niche. 

 Alternatives to the school’s fundamental structures 

will be investigated in order to provide students with 

opportunities to enroll in additional classes or 

electives. 

 A comprehensive Technology Plan will be created 

and implemented. 

 The successes of co-curricular programs will be 

promoted. 
 

 

 

 

 

 

 
 

Faculty/Staff 
 

 An ongoing, thematic professional development 

program will be developed and integrated. 

 A systemic supervision and evaluation process for 

administrators, faculty and staff will be developed 

and implemented. 

 The role and responsibilities of academic Department 

Chairs will be reviewed and reconfigured to provide 

strong academic leadership. 

 The role and responsibilities of key school 

administrators will be reviewed and reorganized to 

streamline operations and create administrative 

efficiencies. 

 The job descriptions of support staff will be reviewed 

and realigned with the duties of the new 

administrative roles. 



Our Goals 

Facilities 
 

 A comprehensive, written facility master plan will be 

developed. 

 Facilities will be adequate, appropriate and well-

maintained to meet the educational and strategic 

needs of the school. 

 A case statement will be developed as the foundation 

for the next capital campaign using the prioritized 

capital needs and projects. 

 

 

 

 

 

 

 

 

 

 
 

Advancement/Development 
 

 Appropriate staffing will allow the new Office of 

Institutional Advancement to accomplish its goals. 

 A comprehensive Development Plan will be created. 

 Archbishop Shaw High School will be aggressive in 

controlling and directing its public image. 

 School leaders and constituencies will understand 

their role in the school’s advancement efforts and 

actively participate in these efforts. 

 Archbishop Shaw High School will be positioned for 

a new capital campaign in the next five years. 

 
 

Leadership/Governance 
 

 In accordance with Archdiocesan policies, an 

advisory school board will be established as part of 

the school’s governance structure. 

 The strategic plan will be monitored and updated by 

the Director and Advisory School Board. 

 A succession plan, emphasizing the presence and 

influence of the Salesians, will be developed. 

 

 

 

 

 

 

 

 

 

 

 

Finance 
 

 Annual budgets will be balanced. 

 Tuition assistance funding will be increased to meet 

an increasing demand. 

 The five-year financial projection will be updated 

each year, incorporating costs and income that are 

consistent with the most recent strategic plan. 



From Fr. Louis Molinelli, SDB 
Director/President 
Dear Archbishop Shaw Family, 

 

I am very happy to present to you the Archbishop Shaw High 

School Strategic Plan. This plan is the fruit of nine months of 

dedicated work and planning by many people who have a close 

affiliation and love for Archbishop Shaw. 

 

It was eighty years ago that Salesian work for the young began 

here in the Archdiocese of New Orleans through the invitation of 

Archbishop John Shaw to assume the administration of Hope 

Haven Institute in Marrero. Back then, the plan was to provide a 

home for boys who came from families that were not able to take 

care of their children. Those early Salesians and their lay 

collaborators truly provided a home for the young as well as an 

education that would prepare them to enter life as successful and 

responsible Catholic Christians. 

 

In 1962, Archbishop Shaw High School was begun to respond to 

the great need for Catholic education for young men on the 

Westbank of the archdiocese. Once again, the Salesian priests 

and brothers and their lay collaborators worked diligently to meet 

the needs of the young men in this area and provide them with 

the same quality Catholic and Salesian education which would be 

responsive to new needs and a new society. Throughout these 

fifty-one years, Archbishop Shaw has prepared thousands of men 

who have been successful in all areas of life, being leaders in the 

field of education,  priestly and religious vocations, medicine, 

law, business, technology, engineering, and many other fields.  

Like those early Salesians at Hope Haven, Archbishop Shaw 

High School has been a home that welcomes, a Church that 

evangelizes, a school that prepares for life, and a playground 

where the young can meet and make friends. 

 

Now, in 2013, we launch the third era of Salesian education for 

young men. This strategic plan has looked at every area of our 

school’s life and mission. As a living document prepared by a 

great amount of consultation with many people, it provides us 

with a roadmap that will keep us faithful to our mission while 

looking at the needs of our young people today. 

 

May God continue to bless us with fidelity and with a vision that 

enables us to give the young men who come to Archbishop Shaw 

High School the Catholic and Salesian education of a lifetime! 

 

Sincerely, 

 

 

 

Rev.  Louis J.  Molinelli, SDB 

Director/President 



Vision 
 
Archbishop Shaw High School’s plan establishes a 

vision that will extend its Salesian tradition of 

excellence. 

 

1. Provide a distinctively Catholic educational 

environment rooted in the Salesian charism.  

2. Be recognized as a school with high expectations and 

standards for all students, offering quality and 

innovative programs which integrate spiritual, moral, 

intellectual and physical development. 

3. Provide a quality educational experience that prepares 

students for post-secondary education and life-long 

learning. 

4. Provide technology that is current, integrated and 

effectively utilized to support administrative, teaching 

and student learning processes. 

5. Attract and retain a highly qualified and dedicated 

faculty and staff. 

6. Utilize a facility master plan to ensure that the campus 

is safe, attractive and welcoming. 

7. Engender a deep sense of appreciation and ownership 

among all of its constituencies. 

8. Maintain effective strategic and financial planning 

and a comprehensive advancement program. 

9. Be supported by an active and effective school board 

and administration with a strong Salesian presence. 

ARCHBISHOP SHAW HIGH SCHOOL 
1000 Barataria Boulevard, Marrero, LA 70072 
www.archbishopshaw.org 
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